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ATEHLLIUA CTPATEIrMA 00/1 ocbuiectBaBa cBosaTta genHocT 813 ocHoBa Ha
HUHTEI'PUPAHA CUCTEMA 3A YIIPABJIEHUE HA KAMECTBOTO, CUTYPHOCTTA HA
UH®OPMAILIUATA U OKOJIHATA CPEJIA,
cepTndmrumMpaHa no mexXayHapoaHuTe ctaHaapTy 1SO 9001:2015, 1ISO 14001:2015 m I1SO 27001:2022.

PvkoBoactBoTto Ha CTPATEI'MA oduunanHo aeknapupa, kato HepasgeaHa 4acT oT paboTHUTe
npouecu B opraHnsaumaATa, HacToALWaTa

NMOJIMTUKA IO YITPABJIEHUE HA KAHECTBOTO, CUTYPHOCTTA HA UH®OPMALIUATA
U OKOJIHATA CPEJA
YnpasieHnueTto u aeriHoctTa Ha ATEHIIUA CTPATETMA 00/] ca HacoO4YeHu KbM
NMOCTUraHe Ha BUCOKO Ka4eCTBO, CHTYPHOCT Ha MHOpMaLMsATa U ONla3BaHe Ha
OKOJIHATa cpeja NpHU npeAocTaBsiHe HA NPO0¢deCUuOHA/THU KOHCY/ITAHTCKHU YC/IyTH 3a
OpraHM3alyy OT NyGJIMYHUA U YACTHUA CEKTOP B CbOTBETCTBHE C HOPMAaTUBHHUTE
U3UCKBAaHMA U OYaKBAaHUATA Ha 3aUHTEPECOBAaHUTE CTPAHMU.

3a ocbllecTBaBaHeTo Ha Tasu noantuka pbkoBoactBoto Ha CTPATEIMA AnuHO 1 cbBmecTHO cbe cBouTe
caykntean ce aHrakmpart Aa ce npuabpkaTt kbm HacToAwaTa noAntrka, kato 3aaBaBat cBounTe 0CHOBHM LeAM:

u Y18bprkaaBaHe Ha CTPATEI'MA kato kopekTeH nanbaHUTEA Ha koHcyATaHTCcku 1 apyrn npodecoHanHM
ycayrv B obaacTTa Ha opraHM3auMoHHOTO pa3Butue, cTpaternyeckoTo NaaHMpaHe u oueHka, ynpaBaeHueto,
obyyeHneTo 1 nHoBaunnte, MHGOPMaUMOHHUTE TEXHOAOTK 1 0bLLecTBeHnTe komyHMkaumm;

u MpeanaraHe Ha MHOBaTUBHM pelleHns Npu npenocTaBaHeTo Ha koHCyATaHTCkM 1 Apyrn NpodecoHaAHM
ycayrv B obaacTTa Ha opraHM3auMoHHOTO pa3Butue, cTpaternyeckoTo NAaHMpaHe u oueHka, ynpaBaeHueTo,
obyyeHneTo 1 nHoBaumnte, obuiectBeHnte komyHukaumm n MHGOPMALIMOHHUTE TEXHOAOTUM,

= HapactBaHe Ha nasapHua asa Ha CTPATETMA uypes yBeanyaBaHe Ha acopTUMEHTa Ha npedasaraHuTe
YCAYTH;
= OcurypaBaHe Ha HenpekbcBaemocT Ha npouecute u yeayrute Ha CTPATETMA npu rapaHTupaHe Ha

Bucoko HMBO Ha curypHoCT Ha MHPopmaumaTa BB Beuukn ynpaBaeHcku n paboTHM npolecu;

u OrpaHuuyaBaHe 0o MUHMMYM Ha puckoBeTe 3a curypHoCTTa Ha MHGopmaumaTa, NpuuMHABaLLM WeTKN Ha
dupmaTa 1 HelHUTe KAMeHTM U aocTaBumnum, kakTto 1 MUHUMM3MpaHe Ha NoTeHLUMaAHN 3arybu n Bpeau
oT NpobunBu B curypHocTTa Ha MHbOPMaLMATA.

u M3nbAHeHMe Ha aelrHocTuTe Ha CTPATEIMA 8 cbotBetctBue ¢ HopmaTuBHUTE M NpUeTUTe OT Hac
n3nckBaHma, oTHacALWM ce A0 3HaYMMKUTe acnekTn Ha okoAHaTa cpeaa;

u N3BbpiBaHe Ha edpekTnBeH MOHUTOPUMHT OTHOCHO MepkunTe 3a ona3BaHe Ha okoAHaTa cpeda M TAXHaTa
edekTnBHOCT 3a NnpeanoTBpataBaHe Ha 3ambpcsaBaHus;

L MNpeanpuemaHe Ha mepkn 3a noBuwaBaHe Ha komneTeHTHOCTTa Ha NEPCOHaAa OTHOCHO ynpaBaeHneTo
Ha kayecTBoTO, curypHoCTTa Ha MHGOpMaLmMATa U okoAHaTa cpeaa;

u EdekTnBHO NnoaabprkaHe Ha MHTerpupaHaTa cucTeMa 3a yrpanJieHue Ha KaueCTBOTO, CUTYPHOCTTA
Ha MHGOpPMALUATA U OKOJTHATA CPesia U HelHOTO HenpekbcHaTo nogobpeHue.

MoamnTmkata no ynpaBaeHne e yacT OT UAAOCTHaTa Bum3ma 3a pas3Butme Ha CTPATEI'MA u e 06qaB8eHa,
pa3bpaHa, komyHuknpaHa, nogavpykaHa Ha Bcmukun HMBa B opraHm3aumaTa 1 ce npuaara ot Benukn caykmntean
8 CTPATEI'MA. MoantnkaTa no ynpaBaeHne moxke na 6bae npomeHsHa v aktyaansumpaHa npu exerogHure
nperaean ot pbkoBoacTBoTo.

KATO YMPABUTEA HA ATEHLIMA CTPATEI'MA 00/
JOEKAAPUPAM AMHHOTO CU YHYACTUE 1 OTTOBOPHOCT 3A U3MbAHEHUE HA OBABEHATA NMOAUTUKA MO
YNPABAEHUE HA KAHECTBOTO, CUTYPHOCTTA HA UHOOPMALIMATA M OKOAHATA CPEJA.
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