MOJINTUKA 10 YMPAB/EHME HA KAHECTBOTO, CUTYPHOCTTA HA
NHOOPMALMATA N OKOJTHATA CPELA

ATEHLIMA CTPATETMA OO/, ocbliecTBsBa CBOATa AEWMHOCT Bb3 OCHOBA Ha WMHTerpupaHa
cuCTeMa 3a ynpaB/ieHWe Ha KayecTBOTO, CMrypHOCTTa Ha MHQOPMaLMATa U OKO/HaTa cpeaa,
CbOTBETCTBAllA Ha MmexayHapoaHute crtaHgaptv SO 9001:2015, SO 14001:2015 w ISO
27001:2013. PwrosoacTeoTo Ha CTPATEITMA oduumanHo aeknapupa Hactoawlata Monutika
No yNpaB/eHWEe Ha Ka4decTBOTO, CMrypHOCTTa Ha WMHQOPMauMATa WM OKO/MHAaTa Cpeaa Kato
HepasggenHa YacT oT Lenus npouec Ha paborta Ha CTPATETMA:

Monutukata Ha ynpasneHue Ha ATEHUMA CTPATETMA OO/l e Haco4eHa KbM NOCTUraHe Ha
BMCOKO KayecTBO, CUIYPHOCT Ha MHbOPMaLUMATa U ONasBaHe Ha OKONHaTa cpeaa Npu
M3NbAHEHWE Ha AeWHOCTUTE MO NPeaoCcTaBAHE Ha NPOPECUOHANHWN KOHCYNTAHTCKM YCAYTY 33
OpraHu3aumu ot NyBANYHMA W YaCTHWUA CEKTOP B CbOTBETCTBUE C HOPMATUBHUTE M3UCKBAHWUA U1
OYaKBaHWATa Ha 3aMHTEPECOBaAHMTE CTPAHM.

3a OCbLLLECTBABAHETO Ha Tasu MNoauTHKa pbKkoBoACTBOTO Ha CTPATEIMA AMYHO W ChbBMECTHO
CbC CBOWTE CAYMKWTENM Ce aHrakMpaT B MNOCTOAHHOTO MpuabpyaHe Kbm [losuTukaTta no
KayecTBOTO, CUIypHOCTTa Ha MHdOpMauMsaTa M OKONHAaTa cpefa, KaTo 3aABABaT CBOWTE
OCHOBHU L&Nn:

B YrbpAasaHe Ha CTPATEITMA KaTo KOpEeKTeH W3MbJHUTEN Ha KOHCYNTAHTCKM M OpYTu
npodecuoHanHu ycayrn 8 obnactra Ha OpraHM3aLMoHHOTO pasBWTME, CTpaTermyeckoTo
nNaHWpaHe W OLUEHKa, YnpaBneHWeTo, obydyeHneTo W WHOBauuMuMTe, obllecTBeHUTe
KOMYHMKaLMKU 1 MHOOPMALIMOHHWTE TEXHONOTUY;

" HpegnaraHe H3a MHOBATUMBHW pelleHna Npy NpefoCcTaBAHeTO Ha KOHCYATAHTCKK WU APYTH
ﬂpOd)eCMOHaJ'IHI/I ycnyrn B obnactta Ha OpraHM3auMoOHHOTO pa3BUTMe, CTpaTtern4eckoTo
nhaHWpaHe W OUeHKa, ynpasneHWeTo, 06\/‘46HMETO M UHOBALMWUTE, 06LLI,ECTBEHMTE
KOMYHWKalWn 1 MHd)OpMaLI,MOHHVITe TEXHONOTUK,

" HapacrBaHe Ha nasapHua gan Ha CTPATETMA upes yeBenuyaBaHe Ha acopTMMeHTa Ha
npeanaraHuTe yenyru;

®  OcurypaBaHe Ha CUrypHOCTTa Ha MHPOPMaLMATa BbB BCMUYKKM CBOW NPOLLECHK;
B QcurypsiBaHe Ha HenpexkbCcBaemocTTa Ha NPoLLecUTe U yCnyruTe;

L) CBEH(;EI,BHE' 40  MWHMMYM Ha pUCKOoBeTe 3a CUTYPHOCTTa Ha MH(I)OpMaU'MFITa,
npuymMHABaLLKM LWeTH Ha dDMleaTa N HEMHUTE KAWMEHTW 1 A0CTaBUYMLN;

" Cee)aaHe 40 MUHUMYM Ha noTeHumManHuTe 3arybu u epeav ot npobusK B CUIypPHOCTTa
Ha MHbOPMaLMATa;

B BuBe)aaHe W M3MNb/HEHWE Ha AEeMHOCTM MO OnasBaHe Ha OKo/HaTa cpefa C Uen
NpeAoTBpaTABaHE Ha 3aMbPCABAHMATA;

® [logabpskaHe Ha aeilHoctute Ha CTPATETMA B CbOTBETCTBME € HOPMATUBHWUTE W
NPUEeTUTE OT HaC U3UCKBAHWA, OTHACALLM Ce A0 3HaYMMUTE acMeKTu Ha OKOHaTa cpeaa;

" EdeKkTMBHO NoaabpaHe Ha MHTerpupaHaTa cucTema 3a ynpaBneHue Ha KavecTsoTo,
CUTYPHOCTTa Ha MHbOPMaLMATa M OKOMHATa cpefa W M3NbJHeHMe Ha AeWHOCTM Mo
HeMHOTO HenpeKkbCcHaTo NoaobpeHue;
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W |[f3BbplUBAHE Ha ePeKTUBEH MOHUTOPVHT OTHOCHO OMasBaHeTo Ha OKO/HaTa cpeaa;

B [IpegnpMemMaHe Ha MepKW 2a NoBuLaBaHe Ha KOMMETEHTHOCTTA Ha NepcoHana OTHOCHO
ynpaBaeHWETO Ha Ka4eCTBOTO M OKOHATa cpela.

MonuTuKkaTa NO YNpaBAEHWE Ha Ka4yecTBOTO, CUIYpPHOCTTa Ha WMHdopmaumaTa M OKONHaTa
cpeda e 4acT OT UAnoCTHaTa BM3MA 3a pas3sutue Ha CTPATECMA. MonuTukata e obsABeHa,
paszbpaHa, KOMyHWKMpPaHa, NogabpyKaHa Ha BCUYKWM HMBA B OpraHM3auuATa U ce npuaara ot
BCUYKM cnyxkutenu 8 CTPATETMA. Ta moxe Aa 6bae NpoMeHAHa W akTyanmsnpaHa Nnpu BCeku
eweroaeH npernes ot PbKOBOACTBOTO.

KATO YNPABTEN HA ATEHUIMA CTPATETMA 004
OEKNTAPUPAM NTNYHOTO CH YHACTUE M OTTOBOPHOCT 3A M3MNb/IHEHWE HA OBABEHATA
NONUTHUKA MO YTIPABNEHWME HA KAYECTBOTO, CUTYPHOCTTA HA MHOOPMALIMATA U
OKOJ/IHATA CPELA. . /
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